IMPROVED EXERCISE FACILITIES AT HEADQUARTERS - 


1. With respect to the current exercise/fitness facility 


_in the Headquarters Building; the facility initially began with 


== the installation of#a-running Fack“im the? Headquarters Building ©. 277 


. baSsnentsolrea 1967. This running track was later enhanced by 
the addition of a gym/exercise area, and the entire facility was 
placed -under the administrative control of the Office of 
Personnel (OP). Coordinating-with the Office of Medical 
Services (CMS) the OP acquired and installed various exercise 
and fitness equipment in the gym. | 

2. In 1977, the Director of Personnel and the Director of 
Logistics informally agreed to jointly maintain the 
Headquarters fitness facility. It was agreed that OP would be 
respofisible for the operation of the facility and provide funds 
for equipment acquisitions, and the Office of Logistics (OL) 
would assume the responsibility for maintenance and repair of 
the facility. In 1978, $14,800 was approved and aiiocdted for 
renovating the fitness room. Of the total, $3,800. was used by 
OP to purchase new lockers and benches, and $11,000. was used 
by OL for renovation and paint. More recently, joint efforts 
by OP and OL to imnprove the facility include: the purchase of 
a new universal a and repadding and recovering of gym 
benches; the purchase of a new training bag; the installation 


of new shower heads and mixing valves; and the construction of 


new shower racks. 
3. Overall, past efforts by OP and OL to improve the faci- 
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lity have been cosmetic in nature and have added little to 
expanding or enhancing the utility of the facility. The major 
constraints to improving the current facility are space and 
location. Located in the basement of the Headquarters . 


Building, snd Jacene. to. the eee se) waste disposal (SOMAT) 


wht Eeel DAs % 


‘room, the running track ian gyn are frequently subjected to 
ata inepestcn and mild flooding as a result of plugged drains 
and overflows from the SOMAT machine. Additionally, the SOMAT 
machine produces and/or greatly contributes to a hot and humid 
environment in the exercise facility. Aside from relocating 


either the SOMAT machine or the exercise facility, it appears 


that nothing can be done to effectively and efficiently correct 


either of these problems. The second constraint to HAE OMED 
the sirens facility. is simply a lack of space to add addi- 
etna exercise and fitness equipment. Adding additional - 
Jeeulistent without additional space would only deminish the uti- 
lity of the current facility. 

4, In coordination with OMS, OL has incorporated space for 
an exercise facility into the overall plan for the new | - 
building. At present, 5600 square feet of space has been iden- 
tified in the new building plan for such a facility. Of the 
total, 4000 square feet has been designated for a 
fitness/exercise area, and 1600 square feet for lockers and 
showers. OL components will continue, throughout the design 
‘and construciton phases of the new building, to work with OMS 


incorporating an OMS technical design into the proSboed new 
facility. 
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